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i. Phis mesorssdum is for inforsatioc ooly.

2. pmregruph 3 of reference requested thel ibe Deputy Blreatar
{sugpport), 1a sollsboratias with the Deputy Diresior (Tlens) and the
tepaty Divecter {Isteiligesce), review the prohblem of the smount af
time spent i m sopriivation avd isssscce of regulstions and &ﬁt’ﬁ%*
tute proper corvective BeRsures 28 S30n R practicsble. A progre

report wes to Le swhwitied by 15 Deconber 1247 prd 8 follce %
on the effectivecess 20 such by 1% Maven I957.

-

4. iarimz the past seversl socihs o conperted effori has Dedn
sede towrd improvesent of the igency razulalory systam, with emphasls
placed upou She swowt of tise spect in ccorilmstion. Wm fesl’ mz

our efferis howe Bee) guile suoccessiul amd, as of Lhe present,

are rasher optimistic sboui the futurs. The reasons for thise a;.wimf gLie
oublopk sre Wﬁ% in tine Pellowling perssrspie:
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Ou 30 Juue of thls yesr we pul inte effecl n now
grocsdural mystes for the preperation, review, ard
sasrGinetior. of raguistions, A copy of his meworandus
&y samouncisg the aew procedure is atiached. Ia brief,

 this mocedure worke ws Tellows:

{1} AL: groposed regulations sre mow imitially
thm oftice %esd or Maff Chief sud foremrded
Lrantly to the Assistest Deputy Uhreatsr (Jugpost]) Tor
sery review. This s dseiged prissrily to lueuwrs
m &;Wﬂ rogulintion is, m '*wzsis, negTeeary . IV

- ; dwternisatibn 1» usis that the mm regulation I8
Lo | raeded; e extent of esordimatiss to be zualuwted ls
o X wext doeided, with coordimsiios Limited to only thome
2oy d slsmenis within the Zupport Servicee who mve s legitimate

eonsers. Followlag this, the regulstion is prepared for
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forml cooviiination with the o8/, 59/1, and the 10,
his gm&m bas proved 1o be vosh suceessiul 1n thad
4 bes w0t only spevded up eoordimation ot slso Bas
beaded 9T soveral W»%Wﬂkiﬁi mgm@im that

In the Cisnlastize JServizes congiderable progrees bae
besn sade Surisg the pest few moethe In clewping et a
Inrge basilep of regulstions, sorw of vhich had seen ot
for eooxiisation for perieds 1o ewxtogs of six sonthe. A
af 1 Svasber, there ware oaly thiriy-twe regulstiiors in
e profess of coordimstion whdelh Bad been in Lhe Clandasting
- Servives Tor six veels or losger. Nore scecsursging, htwever,
is the fact het by the and of Decsuber 1% ia expecisd shet
there vilil Lo =0 regulations in the zmwzm Borvices
with o dake sariier then 1 Cetober of thds year. This wili
rapressst & real seommplishment io %m&h %e log Jem
- et exioted for so losg. Jo sdditional sessurs bepun in
the Claniestine Services to spaed o soordimation of regu-
intions is the inltistion of a wew eystom of limited goordli-
petioy. This s proved wery effevilve and during the past
Maeth of two $Here BaVe Lesn nunelous cages where sogrdinstion
mﬂfm@%ﬁiﬁamm@fz wonk or ben degs. The
mdesking Sarvises nas aleo sdopted 8 sore rigid poliey
ﬁmwm six-weak seriod sorsslly estarlished
by the Begulsticas Control $taff for eempletlea of cobrdl-
awbion. It waat, of course, b reccgnised thet sows regule-
tions bave ware of sn iwpact o the Clandestioe Bervices
and ite Tield itmstallatioms snd thun regquire sore aﬁm:iv&
soordinstion than o oiler Agenny coiponenis.

/1 seticn

o garrective action 18 required fm ike TD/1 complexs.
e veviev of veguiations is effeoied sxpoditiously mad
U smvunt of tise gpent op coordimbion hes sever been s
.ﬂﬁma
b Conewrrest with our efforts on the coordisation provlew we are
slne candueting & roview of existing mguhtimn wits the hope that ihe

sobar of regulsticos cas Yo reducad. ‘Tie will take ssvorel sontbs snd
positive results mesasarily will be grafual.
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